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“Seafarers Cooperative Strategy for Safer Ports, Waterways, and Coastal Security”
Le Méridien Barbarons Hotel, Victoria, Seychelles
May 26 – 27, 2010
The Seafarers Cooperative Strategy for Safer Ports, Waterways, and Coastal Security conference was held at Le Méridien Barbarons Hotel, Victoria, Seychelles on 26 and 27 May 2010 (the Conference) at the invitation of the Seychelles Ports Authority in collaboration with the United States Coast Guard. 
The Director Alain St. Ange, Director of Tourism Marketing led the conference opening remarks.  Minister Joel Morgan, Minister for Environment, Natural Resources, and Transport of the Republic of Seychelles addressed the opening session and declared the opening of the Conference. The Chief Executive Officer of the Seychelles Ports Authority welcomed the participants as the presiding SAARPSCO Chairman along with Mr. Hans Niebergall, SAARPSCO President and Chief Executive Officer; Mr. Craig White, Deputy Chief of Mission of the Embassy of the United States of America in Mauritius, and Captain Gerald Swanson, United States Coast Guard, Commander Activities Far East.
The Conference was a follow-up to the Conference on Port and Maritime Security Governance through International Cooperation which was held at Le Méridien Hotel, Pointe aux Piments, Mauritius on 9 and 10 September 2009 (the Mauritius Conference) at the invitation of the Mauritius Ports Authority in collaboration with the United States Coast Guard.
The opening Conference day was collectively attended by SAARPSCO delegates and diplomats from Bangladesh, China, Djibouti, Finland, Germany, India, Italy, Kenya, Mauritius, Mayotte, Netherlands, Nigeria, Norway, Reunion, Rwanda, Seychelles, South Africa, Singapore, Sri Lanka, Sudan, Sweden, Switzerland, Tanzania, United Kingdom, United States, Zambia, and Zanzibar.

The Conference consisted of a series of presentations from the International Maritime Organization, the Information Sharing Centre of the Regional Cooperation Agreement on Combating Piracy and Armed Robbery against ships in Asia (ReCAAP-ISC), the Seychelles Ports Authority,  the National Coast Guard of Seychelles, the United States Customs and Border Protection, the United States Office of Global Maritime Situational Awareness and the United States Coast Guard and discussions between the participants and the speakers and amongst the participants.
The Conference was chaired by the Chief Executive Officer of the Seychelles Ports Authority, Lt. Col. Andre Ciseau and Alain St. Ange, Director Seychelles Tourism Marketing, acted as the master of ceremony.
The participants,

(1)
agreed, by unanimous vote, to re-elect the Conference Chairman, Lt. Col. Andre Ciseau as the SAARPSCO Chairman for 2010 and 2011,
(2)
agreed to the appointment of Hans Niebergall as the first SAARPSCO President and Chief Executive Officer.
(3)
agreed that SAARPSCO shall become an international non-profit organization (NGO) registered with the first office in Mahé, Seychelles. Additionally, SAARPSCO shall be registered in Sacramento, California as an NGO.  As an NGO, SAARPSCO shall become a very useful platform through which government officials and other professionals can engage in the development and implementation of measures to enhance security of ports, share their knowledge, experience and latest developments in connection with the implementation, verification of compliance, and enforcement, of the requirements of the Special measures to enhance maritime security set out in chapter XI-2 of the International Convention on the Safety of Life at Sea, 1974 as amended (SOLAS chapter XI-2) and the International Ship and Port Facility Security Code (ISPS Code) and the work of the World Customs Organization (WCO) to secure and facilitate international trade,

(4)
agreed the mission of SAARPSCO shall be to lead South Asia and African countries to collaboratively promote and advance global marmite governance and supply chain safety and security throughout their region,
(5)
agreed the vision of SAARPSCO shall be to become a world class maritime community representing all South Asia and Africa countries as one international maritime community,
(6)
agreed the strategy of SAARPSCO shall be to actively promote and engage South Asia and Africa countries to build or improve upon their maritime safety and security regimes, awareness, and operational capabilities,
(7)
agreed the goals of SAARPSCO shall be to better improve government interaction within the maritime region, to improve and increase industry-government maritime information sharing, to understand and communicate the needs of local, private, sector communities when sharing threat information, improve transparency and inclusiveness in policy development, to bring industry issues before the interagency bodies that coordinate government maritime policies, and to empower the maritime community to employ its expertise and resources to improve supply chain security through innovative policing strategies based on global information sharing,
(8)
agreed the objectives for the upcoming 2011 SAARPSCO year shall be to establish SAARPSCO as an international NGO, market SAARPSCO as the maritime community of South Asia and Africa, engage with all maritime countries of South Asia and Africa to become a delegate member of SAARPSCO, elect a qualified SAARPSCO Board of Directors and Officers, survey the current and emerging maritime safety and security issues throughout South Asia and Africa for committees to gather research and assign measureable actions, and continue to identify value added – return on investment initiatives for the betterment of the maritime community of SAARPSCO,
(9)
agreed that the Conference highlighted the need for governments of the countries in the Central and Western Indian Ocean and Eastern and Southern Africa region (the region), for ports authorities and for port and port terminal owners and operators in the region (ports industry) to continue and strengthen their efforts to enhance the security of ports, as they are part of the critical infrastructure of each country, and  the trade and the economies of adjacent landlocked States are dependant,

(10)
also agreed that the Conference has highlighted the fact that the security of ports is, to some degree, dependent on the adequacy and effectiveness of the security measures implemented by other ports and trading partners,
(11)
agreed that the gathering and timely exchange and sharing of maritime security-related information amongst governments, between governments and the ports industry and within the ports industry would be very conducive to the enhancement of the security of ports and thus efforts should be made to put in place at the national and regional level appropriate arrangements to foster and achieve such a goal in line with the objectives of the ISPS Code,
(12)
agreed also that the Conference promotes collaboration and cooperation within and amongst countries in the region and similar events would be very useful and conducive to the enhancement of the security of ports in the wider sense,
(13)
further agreed that the efficient and effective implementation of the requirements of SOLAS chapter XI-2 and the ISPS Code in relation to ports and the facilitation of maritime traffic require intra-governmental coordination and collaboration as well as cooperation with the other countries in the region,

(14)
further agreed to urge the governments in the region to undertake an intra-governmental review of the manner in which they have being implementing the requirements of SOLAS chapter XI-2 and the ISPS Code and to take the necessary actions to streamline and make more efficient the manner in which they have been discharging their obligations so as to improve the facilitation of maritime traffic and to reduce the security-related burden on the ports industry as well as on ships calling at their ports,

(15)
agreed to also urge the governments in the region – with a view to building confidence and enabling the ports industry and the ships calling at their ports to meet what is expected of them in an efficient and effective manner – to make, in a manner easily accessible to other governments in the region, to the ports industry and the ships calling at their ports, their national statutes, procedures and requirements in connection with the implementation of the requirements of SOLAS chapter XI-2 and the ISPS Code as well as the WCO SAFE Framework of standards to secure and facilitate international trade (WCO Framework of standards),
(16)
also agreed to urge the governments in the region – with a view to reducing the security-related burden on the ports industry and on ships calling at their ports – to put in place strategies and arrangements for consulting with the ports industry, as well as other entities involved in the supply chain, on matters relating to the implementation of the provisions of SOLAS chapter XI-2, the ISPS Code and the WCO Framework of standards,

(17)
agreed that, the establishment of SAARPSCO forums (involving government officials for example from maritime and port administrations and authorities;  customs, immigrations, and border control authorities;  police, coast guard, navies and other law enforcement agencies from the countries in the region, as well as, ports industry and other private sector stakeholders from the aforesaid countries) would be very useful.  Such a forum could provide the mechanism for sharing knowledge, experience and expertise and the latest developments in connection with the mandatory obligations of States under the provisions of resolutions adopted by the Security Council under Chapter VII of the Charter of the United Nations relating to counter-terrorism; and the implementation of the provisions of, inter alia, SOLAS chapter XI-2 and the ISPS Code, the WCO SAFE Framework of standards, the Convention on the Facilitation of Maritime Traffic, 1965, as amended, as well as, of industry standards such as the ISO 28000 series of standards on supply chain security. Such a forum could also assist the countries in the region and the ports industry to enhance the security of their ports and would be conducive to the regional coordination and collaboration,
(18)
also agreed that the participation in the forum of other countries, in particular of trading partners or of countries willing to provide technical assistance and capacity building should be encouraged,

(19)
further agreed that the participation in the forum of organizations such as the International Maritime Organization, the International Labour Organization, Interpol, the World Customs Organization, the United Nations Office on Drugs and Crimes, the United Nations Counter-Terrorism Executive Directorate and other intergovernmental and non-governmental organizations involved with port security or counter-terrorism would be also very useful, would enrich knowledge and understanding of their activities and would contribute to the achievement of the objectives of the forum,
(20)
expressed support to this initiative and encouraged countries in the region to host follow-up meetings in the hope that meetings of the forum would grow into an important event and build confidence in the actions taken by governments in the region and the ports industry towards the enhancement of the security of ships and ports and eventually reduce the security-related burden on the ports industry and on ships,

(21)
agreed that piracy and armed robbery against ships, in particular off the coast of Somalia, and illegal, unregulated and unreported fishing are of very serious concern and present threats to the countries in the region especially to the economies of the islands of the South Western Indian Ocean which have already started suffering the consequences of the activities of the perpetrators off the coast of Somalia,
(22)
welcomed the adoption and entry into force of the Code of Conduct concerning the repression of piracy and armed robbery against ships in the Western Indian Ocean and the Gulf of Aden (the Djibouti Code of Conduct) and agreed to urge the countries in the region to which the code is opened for signature to do so as soon as possible,
(23)
also welcomed, with appreciation, the activities which the International Maritime Organization is planning to deliver during the rest of 2010 with a view to assisting and building the capacity of the signatories to the Djibouti Code of Conduct and those countries contemplating to become signatories thereto towards materializing the provisions of the Code,
(24)
expressed appreciation to the Governments of Japan, the Netherlands and Norway for their pledges to financially support the efforts of the International Maritime Organization towards aiding the signatories to the Djibouti Code of Conduct and those countries contemplating to become signatories and urged other interested States to do likewise either financially or by providing in-kind support,
(25)
expressed appreciation to the governments which have provided and are providing warships, aircrafts and other military assets and personnel for patrolling the waters off the coast of Somalia with a view to protecting ships transiting therethrough and repressing piracy and armed robbery against ships,

(26)
agreed that the establishment of a surveillance system covering the sea area of the Western Indian Ocean would be conducive towards the efforts to enhance coastal security, to repress piracy and armed robbery against ships, to combat illegal, unregulated and unreported fishing, as well as other unlawful activities taking place at sea, including pollution of the marine environment by deliberated discharges or illegal dumping of pollutants or hazardous materials,

(27)
agreed to urge the countries in the region to take the necessary actions to implement the Long-Range Identification and Tracking of Ships, to combine such information with existing and new fishing vessel monitoring systems and to share, to the extent possible, such information as well as information from shore-based Automatic Identification System receiver with a view to enhancing maritime domain awareness,
(28)
agreed to recommend that it would be highly desirable to ensure that any future similar events have in place appropriate arrangements for the interpretation of the proceedings from the English into the French language and vice versa so as to equally benefit the Anglophone and Francophone countries in the region,
(29)
requested the International Maritime Organization to consider conducting technical cooperation and capacity building activities designed to promote the conclusions of the Conference as the countries in the region wish to improve the implementation, verification of compliance, and enforcement, of the requirements of SOLAS chapter XI-2 and the ISPS Code,

(30)
expressed thanks to the United States Coast Guard for their collaboration with the Seychelles Ports Authority to facilitate this Conference,

(31)
expressed thanks and appreciation to the International Maritime Organization and the Information Sharing Centre of the Regional Cooperation Agreement on Combating Piracy and Armed Robbery against ships in Asia for their contribution and efforts to make the Conference a success,

(32)
expressed also thanks and appreciation to the speakers and the chairman and the master of ceremony of the Conference for their contribution and efforts to make the Conference a success, and
(33)
expressed sincere thanks and appreciation to the Government of the Republic of Seychelles for facilitating the Conference and the Seychelles Ports Authority for hosting it and the sponsors of the Conference for their hospitality.
_______________________

